THE VOICE:

FIRST EDITION

KAEFER LIMITED

THE FIRST EDITION OF THE
VOICE, OUR NEW COMPANY
NEWSLETTER
Having communicated with you throughout 2020 and during the integration of our
new business, we didn‘t want it to stop there. So now that we are one legal entity
in the UK & Ireland – operating as KAEFER Limited - we are issuing our first
edition of The Voice. The regular CEO webinars, hosted by Chris Foulkes, reach
our employees with company email access but it is important that we also reach
our people in the field, to keep you all up to date with what is happening in our
business. So why not follow us on Twitter & LinkedIn where we share regular
updates and useful information relating to COVID-19, wellbeing and more.
If you have any good news or suggested articles, please share them with us by
sending them to Comms.UK@kaefer.com.
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A MESSAGE FROM CHRIS FOULKES, CEO
We are now one legal entity in the UK & Ireland!
Welcome to the first edition of The Voice, celebrating KAEFER in the UK & Ireland.
I want to thank you all for your hardwork, dedication and continueing to deliver our
excellent services to our customers in 2020. This was an even more impressive
achievement in the unexpected and unusual circumstances of a global pandemic
and a post aquisition integration. The major activities are now complete which
allowed us to successfully become ONE KAEFER business on 1st September
2020. The process of optimisiing, improving and growing our business of course
continues.

LOOKING TO THE FUTURE...

^^ Chris Foulkes, CEO of KAEFER in the
UK & Ireland

It is important that we now focus on the future and ensure that 2021 is the best that
it can be. With our strategy LIFT2025, we have plans in place to rebuild and grow
our business. We will also focus on sustainability and our values to grow our
business the right way, leaving a postive outcome for all our stakeholders from
everything we do. These are challenging but also exiting times for us and I know
together our UK&I team will deliver. #WhenItCountsCountOnUs

BUSINESS & STRATEGY
Wow what a year! This time last year we were deep into the
acquisition negotiations with Wood, not expecting that reports
of virus outbreak in China would find it’s way to our shores and
effectively devastate the worldwide economy. Since then we’ve
bunkered down and gone through a huge amount of change,
some planned and some unplanned, but fortunately one thing
that is a necessity in our industry and something we embrace
at KAEFER is change.
As a contracting organisation in the UK & Ireland we have a
very strong and diverse portfolio, delivering a range of
industrial services in a variety of markets. We have a solid core
customer base who return to us because they can rely on our
people and their ability to deliver, right first time, safely, ontime. We are continuously pushing boundaries of operations
excellence to solve problems. However, our challenge is being
successful for the long term, sustaining exciting careers,
contributing to the essential infrastructure of the UK & Ireland
and assuring our impact on local communities and the
environment is only positive.
So from this strong base, let’s keep looking forward. Here’s a
bit about what we have been doing in business and strategy.
Firstly our 5 year business plans are agreed with KAEFER
Group and we have been working hard to produce our growth
strategy and targets. Our strategy will be communicated with
everyone in the near future.
Integrating business development, proposals systems and
teams has been a real success and we are fortunate to have
some great people working hard in the proposals engine room
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winning business. During all of last years’ planning and
improvement (alongside unprecedented challenges in the
economy), it’s with huge pride in our teams that we can say we
still secured over £350m of new orders in 2020 and have
much more in our pipeline. Our 2020 wins include renewal of
our Sellafield contract, new work with BAE installing insulation
on the Type 26 Frigates, securing offshore industrial services
with Wood for Equinor and entering a new major site access
contract at Phillips 66 Humber refinery - plus many more that
give us stability in the longer term.

“..it is with huge pride in our teams that we can say we
secured over £350m of new orders in 2020”
We are re-launching our ELEVATE innovation program (see
page 4) and there are some exciting opportunities coming for
you to get involved in with our strategic initiatives.
And finally, we are always looking to improve our comms and
marketing so we value any suggestions you have, including for
this newsletter. We are always happy to hear from you if you
have questions, ideas or business opportunities so please
contact us through the comms mailbox
(Comms.UK@kaefer.com) or your local management teams.
Stay Safe & Best Wishes,
Trevor Woodward, Business & Strategy Director
When it counts, count on us.

THE KAEFER LEAN JOURNEY
Other 2020 highlights of Lean Projects:
 32% average productivity improvement across the UK on
our British Gas contract since October 2019
 33% productvity improvement on Access and 25%
improvement on Insulation on the Uniper Enfield Outage
 30% productivity improvement for insulation works on
BAE Portsmouth
 Mobile tablets for tracking and recording problems
encountered by scaffolding crews in North East England
 Kicking off our first KAEFER LEAN project in the Marine
Division, on Type 26 Frigate.

LEAN Warriors
We want to highlight two supervisors who have fully
embraced our LEAN values, who are role models when it
comes to leading Process Improvement.
Despite the best efforts of COVID-19 to dereail our LEAN
journey, we have managed to push forward with our
classroom training, projects and Lean Leader
development.
In 2020 we were awarded Supply Chains for the 21st
Century (SC21) GOLD! We are very proud to be one of only
7 companies in the UK to go through the 5 year process to
achieve gold status.
Through hard work and dedication we demonstrate
manufacturing excellence, business excellence and
relationship excellence. SC21 Gold Award is based around
LEAN manufacturing and efficiency in the Aerospace and
Defence Market, which fits perfectly with our KAEFER Lean
Journey.
Congratulations to the team involved, particularly Glen
White our Marine Business Manager in Portsmouth!
You can read our award success story
here: https://www.sc21.org.uk/sc21-the-awardprocess/success-stories/
Glen then featured in the new SC21 video. This is a video
produced by ADS to publicise the SC21 programme, with
KAEFER promoted as a gold award winner!
Watch the video here: https://www.sc21.org.uk/about/
Lee Hunter, our Marine Lean Leader said:
“This is excellent recognition and greatly deserved. Glen and
the team have a very impressive operation going on at
Portsmouth.
I have already started sharing some of the best practices
with the other Lean Leaders in the UK, as well as the Global
Lean Team in Bremen who were also very impressed.
It’s a credit to the Marine division and KAEFER as whole.”
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Luke Hargreaves
Luke has excelled in adopting LEAN
processes on Uniper Enfield’s outage,
along with a great team delivering
excellent results to date.
Matt Lovatt
Matt has fully embraced the LEAN
challenge and driven experiments to improve his crews’
performance on the British Gas Contract in the North West.

> We now have 4 full-time LEAN Leaders in place in
UK & Ireland - Dan Adams for Oil & Gas, Lee
Hunter for Marine, Oliver Morar for PE&I North and
Carl Thompson for PE&I South
> We started 12 new LEAN projects in 2020, with a
further six identified.
> We have trained over 70 Leaders in LEAN
awareness training during April & May of 2020.
> 30% of all our contracts are covered under LEAN

The KAEFER LEAN
Programme continues
to be a key initiative
& differentiator.
We are continually
looking for new
opportunities to spread
our best practices that
we have developed.
We are well on our way
to becoming a LEAN
business.

LEAN 9 WASTES
Transport
Inventory
Motion
Waiting
Overprocessing
Overproduction
Defect
Energy
Underutilisation of people

ELEVATE
GROWING OUR BUSINESS THROUGH
INNOVATION & DIGITALISATION

“Every once in a while, a new technology, an old
problem, and a big idea turn into an innovation”
Dean Kamen.

 For our people on sites and those without a KAEFER
email address, you can scan this QR code and fill in
the form on our website:

We know, from talking to people across our business,
that you often have fantastic ideas…
If we could change this process like this, then…?
If only we did this it would save time, but how do we
make change happen?
I’ve got a great idea for a brand new product but who will
listen?
Our service would be much better if we…?
Does anyone else in the KAEFER world know how we
could do this?
So we have set up a platform to help Elevate your ideas
for innovation, share best practices, raise questions or
interact with KAEFER experts for technical advice. We
have a way to capture great ideas and turn some of them
into a business reality.
 For employees with KAEFER emails, you can submit
your ideas on our SharePoint, ONE for UK & Ireland.
Just visit the Innovation & Technical Excellence
page and fill in the Ideas Factory form.

All ideas will be captured and considered, with feedback
provided. We’ll update you regularly on our innovation
progress.
Watch this space for regular updates on our ELEVATE
program. We look forward to hearing your ideas….
If you have any questions please contact:
Comms.UK@kaefer.com
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KAEFER VALUES & OUR PEOPLE
COLLABORATING ON
UNIPER, ENFIELD
FieldCore, Ainscough and KAEFER rope access teams
together safely and successfully removed the side wall
supports within the Heat Recovery Steam Generator. The
10 supports had to be removed to allow the new boiler
elements to be passed into the casing.
All members performed in a highly professional manner
and it was really impressive to see such a difficult activity
made to look so easy. Safety executed, great job!

Although the individual disregarded Dave and entered
site, Dave reported to our on site HSE Advisor and with
the help of the client CCTV system, the individual was
identified and dealt with accordingly.
The client SHE Manager commended Dave for his
actions and rewarded him with a prize for his intervention.
We intervene because at KAEFER we care about the
safety of each other and our families...

PAUL DODDS
CELEBRATES 50 YEARS
WITH KAEFER

COVID-19 INTERVENTION

Dave Watson (KAEFER Rope Access NDT Inspector)
was recently praised by our client as he intervened and
challenged another individual, who didn’t work for
KAEFER, for trying to enter site without having his
temperature taken. Dave informed the individual that
everybody must have their temperature taken before
accessing site as part of the COVID-19 screening
procedure.
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On 2nd September 1970 Paul Dodds began working as a
sheet metal worker in the workshop of ICI Billingham. He
currently works at Lucite, still at Billingham and still as a
sheet metal worker.
Paul has one daughter who works for the NHS and he is
extremely proud of her. He has held a season ticket at
Middlesbrough FC since 1976 and remains an avid fan of
“The Mighty Boro”, as he puts it.
Paul could have retired in September 2019 but chose to
keep working as he continues to enjoy it.
Paul Harrison, Paul’s Manager said, “I’d just like to add
that Paul is one of those special people who finds nothing
too much trouble. He is a master of his craft, what he
produces from his little corner of the workshop is nothing
short of artistry and I am privileged to have him in my
team. On a personal note, I would just like to say - Thank
you Sir, you make my life easier and never fail to make
me laugh.”
Congratulations to Paul!

SUSTAINABILITY

CHARITIES OF THE YEAR
We want all of our charitable efforts to be focused this
year, to be able to come together as a team and make a
real difference. That’s why, as KAEFER in the UK &
Ireland, we have chosen these three fantastic Charities of
the Year for 2021:
> Down’s Syndrome Association for England, Wales
and Northern Ireland
> Down’s Syndrome Scotland
> Down Syndrome Ireland
The first initiatives that our colleagues have already
completed are #Start21Strong and #5kFor50. Thanks to
support from colleagues, friends, family and customers,
we have already raised over £9,000!

COMING UP!
Further initiatives and activities will take place throughout
the year, all of which you are invited to take part in.
Did you know Sunday 21st March is World Down’s
Syndrome Day? You can help raise awareness or
money by taking part in the #LotsOfSocks campaign!
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Or if you are planning a fundraising activity or challenge
of your own, be sure to let us know at
Comms.UK@kaefer.com.

JOIN OUR TEAM!
Whatever you decide to do, please join our JustGiving
team! Your friends, family and colleagues can still donate
to you as an individual, but your efforts will contribute to
our grand total as a company!

HOW TO JOIN - INSTRUCTIONS:
1.Visit https://www.justgiving.com/team/KAEFERDS21
2.Click ‚Join the team‘
3.Signin or sign up
4.Click ‘Connect Fundraising Page’ or ‘Create your
fundraising page’
If you have any questions please contact:
Comms.UK@kaefer.com

CUSTOMER COMPLIMENTS
We have conducted an acceptance
inspection of the foremast paint
coatings and I would like to say how
impressed I was with the standard of
workmanship and finish. We looked
hard but could not find any holidays or
runs. I thanked the painters onsite but
could you please pass my thanks onto
their management. There is obvious
pride in their work. | T23 Senior
Platform Manager (upkeep)
Just wanted to take the opportunity to
thank you and the wider team for all
your support over the last 10 weeks in
what has been an incredibly difficult
period. The teams were really positive
about the role they had played
throughout the lockdown period which I
was delighted to see. Without your
support this would not have been
possible, so once again thank you for
all your help and support.
Delivery Director | Marine Warships,
Babcock

Just thought I’d drop you a quick email
of praise for the 2 Scaffolders out here
at the minute - Joel Williams & Martin
Hedley. Cracking lads and really good

Scaffs as well, nothing is a problem for
them and approach every task given to
them with a safe and methodical
approach. Would happily have them
back on the Solan anytime. Could you
please pass this on to them for me.
Deck Foreman/Materials. Solan
Platform. | Premier Oil

The quality of the workmanship from
John & Pat is second to none and we
are delighted with everything they have
done for us so far. Nothing is a
problem to them and they work almost
self-sufficiently.
Offshore Construction Manager |
Bluewater
Regarding the erecting of the
scaffolding and subsequent removal of
the Fwd crane electrical motor, I would
like to thank all KAEFER employees
for their help and assistance in the
scope.
The job went according to plan and
was carried out in a safe &
professional manner.
The scaffolding was completed as per
the engineered design meaning an
efficient and safe removal of the motor

was completed. Mechanical Lead |
Bluewater
Just to pass on Geoff Leech’s thanks
for removing the Crane motor and
safely. He recognised that the task
was not easy in all respects.
Thanks to the Scaffolders for building
the Scaffolding and assisting with the
removal. Thanks to Gordy for the safe
removal of the motor and Cal Becket
for his assistance. Great Team effort,
thank you all.
Marine Superintendent | Bluewater

The general conduct and the approach
to their work of all your KAEFER staff
has been of a very high standard.
The professionalism shown throughout
has been exceptional, so please pass
on my thanks to all concerned. Look
forward to working with you and your
team in the future.
Construction Supervisor |
Addison Project

Share your customer compliments with
Comms.UK@kaefer.com
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