ASSURE TRAINING SESSION KRAEFER

Safety Week 2026 Audits & Inspections

Session Overview

This session will provide an overview of how to navigate Audit & Inspections data across your area of the
business, using ASSURE data to identify trends, and areas requiring focus. The session will review the different
types of audit, inspection and discussions, supporting learning and continuous improvement.

Time: 11:00 AM-12:00 PM

Date: 20" May @ k’ @
Delivery: Microsoft Teams (online) l J‘
You can join by clicking or scanning the QR Code °

All are welcome! ol

11:00 - 11:05 | Welcome & Session Objectives

e Introductions
e Audits and Inspection process
e Overview of session objectives and key outputs

Audit & Inspection

11:05 - 11:25 | Audits and Inspection Overview

e Overview of audits and inspections across the business
e Types of audits and inspections conducted

e Areas, activities, and roles

¢ Plannedvs. completed audits and inspections

11:25 - 11:40 | Findings, trends and insights

o Use of ASSURE data to identify trends and areas of concern
e Common findings and observations
e Alignment to standards, procedures, and expectations

11:40 - 11:55 | Actions, Effectiveness & Improvement

e |dentifying improvement opportunities
e Actions raised from audits and inspections
e Focus areas for strengthening compliance and assurance

11:55-12:00 | Key Takeaways & Close

e Summary of key learning points
¢« Q&A
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