ASSURE TRAINING SESSION KREFER

Safety Week 2026 Safety Observations

Session Overview

This session will provide a practical walk-through of the ASSURE system, focusing on how safety observation
data is captured, analysed, and used to drive improvement across the business. Attendees will gain visibility
of trends and key insights from their own areas.

Time: 11:00 AM-12:00 PM

Delivery: Microsoft Teams (online)

You can join by clicking or scanning the QR Code
All are welcome!

11:00 - 11:05 | Welcome & Session Objectives

e Introductions
e Purpose of the ASSURE safety observations process
e What attendees will take away from the session

11:05 - 11:25 | Navigating the ASSURE System Safety Observations

e Overview of the ASSURE platform

e How safety observations are recorded

e Understanding safe vs. unsafe observations
e Viewing data by area, function, and site

11:25 - 11:40 | Understanding Trends & Observation Categories

e Identifying trends within your area of the business
e Reviewing observation categories process
e Using data to highlight risks and positive behaviours

11:40 - 11:55 | Actions, Focus Areas & Continuous Improvement

e Reviewing actions generated from observations
e Prioritising areas requiring focus
¢ How ASSURE supports proactive safety management

11:55 - 12:00 | Key Takeaways & Close

e Summary of key learning points
e Q&A
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https://teams.microsoft.com/meet/352430294449697?p=mz6MJCoLH8Wg73drgX

