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A\ HSEQ Principles

KAEFER Line Management

A

WE TAKE
ncriond’

OUR HSEQ within the team.

That means, we as KAEFER line managers positively

iInfluence and further develop the right attitude

We therefore apply the following principles:

1. We lead by example and do what we say

2. We show visible leadership on site and engage openly with our team
3. We set aside time for our team and show that we care

4. We recognise and encourage the right behavior every day

o. We learn and promote good ideas from our workforce

6. We promote diversity and inclusion in the team

/. We treat everyone respectfully

8. We strive for continuous improvement
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