
 

 
 

 

HAZARD SPOTTING CHALLENGE 

Safety Week 2026  

Introduction to the Hazard Spotting Challenge  
 
For Safety Week 2026, we are encouraging everyone across the business to take part in the 
Hazard Spotting Challenge, a simple but powerful activity designed to strengthen situational 
awareness, improve hazard recognition skills, and reinforce proactive safety behaviours. 
 
The aim is to slow down, look around, and really notice anything that could cause harm if left 
uncontrolled. The Hazard Survey reminds us how important this mindset is, and this game brings those principles to life 
by turning hazard identification into a team-based, hands-on activity. 
 
What is the game? 
 
Teams (maximum of 4) will head out into their work areas and carry out a short, focused walkthrough. During this walk, 
your goal is to identify anything that could pose a risk, big or small, and discuss what controls would prevent an injury or 
incident. 
 
This includes: 

• Hazards in the immediate work environment 
• Unsafe conditions or behaviours 
• Other tasks or activities taking place nearby that you observe during the walkthrough 

 
If you witness activities that could be improve, we actively encourage these to be raised as safety observations. 
 
This is not an inspection, and it is not about catching people out. It is about building stronger safety habits, improving 
awareness of what’s happening around us, and encouraging open conversations about safety. By taking a fresh look at 
familiar surroundings, we often spot things we normally walk past without noticing. 
 
How to win? 
 
The winning team is not the one that finds the most hazards, it’s the one that demonstrates the strongest safety thinking. 
 
Judging will focus on: 

• The quality and practicality of the controls you propose 
• How effectively your team identifies what could go wrong 
• Your ability to think ahead and prevent potential injuries 

 
We want to see thoughtful, realistic solutions that would genuinely make the task / area safer.  
 
Submitting your entry 
 
Send your team’s findings to: hse.uki@kaefer.com  
Deadline: 20th May 
Winners announced: 22nd May 
 
Prize? 

 
A Bluetooth speaker for the team with the strongest safety thinking! 

Hazard Survey   

Note for Managers and Supervisors: Use this Hazard Survey as a tool to guide the creation of your Task Risk Assessments. 
Completing this template helps ensure that all real-life hazards are properly identified and documented. 
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