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Lets Share Some Best Practice
Feel free to communicate across your sites
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Best Practice Description
− Spraying the ends of load bearing boards / sole pads to ensure 

that they do not go on a scaffold as the integrity could be 
affected

Results & Benefits
− Stops potentially unsafe boards going onto a scaffold that have 

been previously under stress

Best Practice Topic:
Spraying Load Bearing Boards

M o r e  i n f o r m a t i o n ?  C o n t a c t  A s h l e y  R o b i l l a r d  - H S E
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Best Practice Description

Results & Benefits
AI cameras detect human presence in blind spots and alert the operator in real time, 
reducing the chance of a struck-by incident in controlled zones

Green/blue sticker system ensures operators and marshals immediately know which 
working arrangement applies to each vehicle

Pedestrian marshals and banksmen now trained specifically on how to work safely 
alongside AI camera-equipped plant

PVPI risk assessment identifies exactly which vehicles require HFR AI systems, with 
compliance inspections monitoring correct use from September 2025

Best Practice Topic:
FLT-HFR-Human Form Recognition (PVPI)

PHOTOS

HFR AI (Human Form Recognition Artificial Intelligence) camera systems mandated on 
vehicles and mobile plant over 3.5 tonnes operating in controlled zones at HPC. 

Introduced following TM&PP Standard Rev 7 (Client Document) to address blind spot 
risk where pedestrian marshals/banksmen must work alongside moving plant with no 
fixed position of safety. 

Required by Tier 1/2 Contractors following a PVPI risk assessment. Solves the problem 
of pedestrian-vehicle proximity incidents where full exclusion zones cannot be 
maintained.

M o r e  i n f o r m a t i o n ?  C o n t a c t  A s h l e y  R o b i l l a r d  - H S E
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Best Practice Description

Results & Benefits
Respirable particulates reduced from 40mg/m3 to 0.3mg/m3. A dramatic reduction in harmful 
concrete dust exposure at source, although measured real time. 

Dust suppression built into the task process, not an afterthought, embedding health protection 
into the method of work through simple methodology.

Demonstrated effectiveness even without full extraction setup (no skirt, no on-tool extraction), 
building confidence in the system.

Monitoring data clearly evidenced the scale of the dust hazard and validated the suppression 
solution.

Best Practice Topic:
Dust Suppression 

KAEFER/Bylor implemented a backpack water sprayer system worn by the scabbler during floor 
scabbling operations at HPC. 

Introduced to control respirable dust at the point of generation. The scabbler wears the sprayer 
throughout, dampening the floor surface before and continuously during scabbling. 

Solved the significant health risk of airborne respirable particulates generated during concrete 
floor scabbling operations.

M o r e  i n f o r m a t i o n ?  C o n t a c t  A s h l e y  R o b i l l a r d  - H S E
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Best Practice Description

Results & Benefits

Daily real-time monitoring of dust (TSI SidePak), VOCs (Tiger PID), noise (Cirrus CR:162C), and 
breathing air quality detects exceedances immediately.

Monitoring data uploaded to Teams daily, keeping supervision and management informed and 
accountable for control measure effectiveness

Technician presence on the tools normalises monitoring as part of the working day, increasing 
operative awareness of exposure risks, forming a solidarity approach to monitoring. 

Monthly performance summary reports identify trends and exceedances early, feeding directly 
into the KAEFER monthly HSE meeting and driving continuous improvement across HPC 
operations.

Best Practice Topic:
Occupational Hygeine Monitoring Technician

KAEFER introduced a dedicated Occupational Hygiene Monitoring Technician role at 
HPC to provide daily, real-time exposure monitoring across all high-risk coating, 
blasting, and surface preparation activities. 

Introduced to ensure continuous on-site monitoring capability rather than relying 
solely on periodic external sampling. The technician is embedded within the KAEFER 
HSE team and works alongside Armstrong Environmental. 

Solved the gap between infrequent formal personal sampling visits and the need for 
immediate, daily visibility of worker exposure levels.

M o r e  i n f o r m a t i o n ?  C o n t a c t  A s h l e y  R o b i l l a r d  - H S E
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Best Practice Description

Results & Benefits
Tiered monitoring approach (daily real-time + periodic personal sampling) ensures exposures are 
caught early, with clear escalation protocols from action level through to immediate work 
stoppage.

Defined roles, calibration schedules, and standardised CD monitoring forms embed consistent 
monitoring practice across all work fronts.

Biological monitoring tigger points and skin check regimes bring health surveillance directly into 
the working routine for all coatings operatives.

Similar Exposure Group framework and high-risk activity matrix ensure monitoring is targeted 
and proportionate, with strategy reviews triggered by any exceedance, new product, or ill-health 
case.

Best Practice Topic:
Occupational Hygeine Monitoring Strategy

KAEFER developed a comprehensive Workplace Monitoring Strategy for HPC covering hazardous 
substances, noise, hand-arm vibration, biological monitoring, and dermal exposure. 

Introduced to ensure health risks across coating, blasting, scaffolding, and surface preparation 
activities are systematically identified, monitored, and controlled in line with COSHH, Noise at 
Work, and Vibration at Work regulations. 

Involved the HSE team, a dedicated Monitoring Technician, and external occupational hygienists 
Armstrong Environmental. Solved the absence of a structured, site-specific approach to 
occupational hygiene that could demonstrate legal compliance and protect worker health at HPC.

M o r e  i n f o r m a t i o n ?  C o n t a c t  A s h l e y  R o b i l l a r d  - H S E
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Best Practice Description

Results & Benefits
Quizzes confirm operatives have understood key health and safety messages, not just attended 
the briefing, reducing the chance of knowledge gaps leading to incidents.

The reward element actively incentivises engagement with health and safety content rather than 
treating TBTs as a box-ticking exercise.

45 responses recorded on the Skin Sensitisation TBT initially, with an average score of 5/5, 
demonstrating strong workforce participation from the off-set, we continue to try and drive this 
each month.

Quiz response data provides the HSE team with evidence of where knowledge gaps exist across 
the workforce, allowing targeted follow-up briefings where scores are low.

Best Practice Topic:
Reward and Recognition

KAEFER introduced QR code-linked quizzes embedded into Toolbox Talks (TBTs) to verify operative 
understanding of health and safety information delivered during briefings.

Introduced to move beyond passive delivery of TBTs and confirm genuine comprehension. 

Operatives scan a QR code at the end of the TBT and complete a short quiz on their phone. One 
winner selected monthly from those who score full marks and receive a £50 reward. Aiming to 
solve the problem of TBT sign-on sheets confirming attendance but not understanding content.

M o r e  i n f o r m a t i o n ?  C o n t a c t  D o r o t h y  G o u g h  - H S E



3 0 / 0 4 / 2 0 2 6 8

Best Practice Description

Results & Benefits

Improved workforce understanding – questioning confirms real comprehension, not just 
attendance
Stronger doer involvement – operatives actively contribute to planning at the point of work
Reduced gap between work as planned vs work as done
Early identification of risks and error traps before task execution
Enhanced safety culture – promotes ownership, engagement, and Stop Work Authority
Consistent application of SSOW through structured, repeatable discussions
Supports behavioural safety and Human Performance tools (e.g. questioning attitude, 
communication, error prevention)

Best Practice Topic:
Pre- Job Discussion

KAEFER Sellafield implemented a structured Pre-Job Discussion (PJD) process to ensure all work 
activities are fully understood, risks are actively discussed, and controls are embedded at the 
point of work.
The PJD is conducted at the workface prior to every task and is led by the supervisor through active 
questioning of the workforce, rather than passive briefing. It is mandatory for all activities and 
must be repeated when conditions change, personnel change, or after 7 days
The process requires active engagement with operatives with all responses captured and 
recorded, ensuring understanding is verified rather than assumed.
This approach moves beyond traditional “read and sign” briefings and aligns with Human 
Performance principles, ensuring the people closest to the work actively shape how it is delivered.

S i t e / B u s i n e s s  U n i t :  S e l l a f i e l d M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  S e a g e r  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Storage of Scaffold Materials at Height

KAEFER Sellafield developed and implemented a dedicated procedure for the safe storage of 
scaffold materials at height, ensuring materials are controlled, secured, and managed to prevent 
falling object risks across all scaffolding activities – this procedure goes above and beyond the 
guidance set out by NASC.
The procedure defines clear requirements for temporary storage platforms, ensuring materials are 
stored safely and within design limits. Storage areas must be clearly identified, designed, and 
communicated at the planning stage, embedding safety into the scaffold design process rather 
than treating it as a workface issue.
Key controls include:
• Use of fully boarded platforms with toe boards for materials under 10ft 
• Secure storage of long materials (>10ft) between standards across transoms 
• Mandatory use of approved carrying bags for fittings and small items 
• Strict controls to prevent overloading and materials exceeding toe board height 
• Requirement to only store materials needed for the immediate task 
• Securing or removing materials when left unattended 
• Integration of storage requirements into scaffold design load calculations 
• This structured approach ensures that storage at height is planned, controlled, and 

consistently applied

• Significant reduction in dropped object risk from scaffold structures
• Improved control of materials at height, reducing clutter and unsafe stacking
• Enhanced compliance with design load limits, preventing overloading
• Clear accountability across management, supervision, and workforce
• Consistent standards across all scaffolding activities on site
• Improved housekeeping and workface organisation
• Supports Life Saving Rules – Line of Fire / Dropped Objects prevention

S i t e / B u s i n e s s  U n i t :  S e l l a f i e l d M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  S e a g e r  - H S E



3 0 / 0 4 / 2 0 2 6 1 0

Best Practice Description

Results & Benefits

Best Practice Topic:
Lifting Operations

• Significant reduction in line of fire exposure during lifting operations
• Clear visual control of safe working positions – removes ambiguity for operatives
• Improved compliance with exclusion zones and drop zone requirements
• Enhanced workforce understanding of lifting risks through simple visual controls
• Prevents operatives drifting into unsafe areas during dynamic tasks
• Supports consistent application of lifting controls across site
• Strengthens Life Saving Rules – Line of Fire

KAEFER Sellafield introduced a Line of Fire Mat system and Drop Zone Calculator (via the Lifting 
Assessment Tool – LAT) to control risks associated with lifting operations using gin wheels and 
ropes.
The Drop Zone Calculator is completed during planning and determines:
• Minimum operator positioning distances
• Required rope length
• Minimum exclusion zones for third parties
This information is then physically translated to the workface through the Line of Fire Mat, which 
provides a clearly defined safe standing zone for operatives.
The mat is positioned at the base of lifting operations at the calculated minimum safe distance, 
ensuring operatives remain outside the drop zone during lifting activities. Visual markers and 
arrows reinforce correct positioning and prevent encroachment into hazardous areas.
Ensuring that line of fire risks are not only calculated, but clearly visible, understood, and 
controlled at the workface

S i t e / B u s i n e s s  U n i t :  S e l l a f i e l d M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  S e a g e r  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Doer Involvement in Stakeholder/ Planning

KAEFER Sellafield enhanced its Stakeholder and Risk Assessment Suitability Review process by 
formally embedding doer involvement within stakeholder meetings and the planning phase.
Traditionally, stakeholder meetings were attended primarily by supervisors and planners. KAEFER 
Sellafield recognised that this approach could lead to a disconnect between “work as planned” and 
“work as done.” The revised process ensures that task doers (those carrying out the work) are 
actively involved in planning for:
• New or complex tasks
• Work in unfamiliar or changing environments
• High-risk activities (e.g. lifting operations, work at height, line of fire hazards)
Doers are selected based on relevant experience, knowledge of the workface, and ability to provide 
practical insight.
During stakeholder meetings, doers:
• Contribute to hazard identification and control measures
• Challenge assumptions within RAMS
• Provide input on task sequencing and real-world constraints
• Highlight potential differences between planned and actual conditions
Outputs are captured within the Hazard Screening process and KAEFER Stakeholder Checklist / 
Suitability Review, ensuring they are embedded into task-specific risk assessments and briefings

• Improved quality and realism of risk assessments
• Early identification of workface hazards often missed at planning level
• Reduced gap between work as planned vs work as done
• Increased workforce engagement and ownership of safety
• Stronger challenge culture within planning discussions
• Enhanced alignment with Sellafield Integrated Work Management expectations
• Improved effectiveness of control measures at the workface

S i t e / B u s i n e s s  U n i t :  S e l l a f i e l d M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  S e a g e r  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Trailer Tag System for Scaffold Trailer Operations

KAEFER Sellafield introduced a Trailer Tag system to provide a clear, visible control for the safe 
loading, unloading, and movement of scaffold trailers across site.
The Trailer Tag is completed by the FLT operator at the point of positioning the trailer and must be 
clearly displayed on the trailer before any loading or unloading activities commence.
The tag acts as a real-time assurance tool, confirming that:
The trailer has been correctly positioned and made safe (chocked, handbrake applied)
The trailer is suitable for the intended use and load
The load has been assessed prior to movement
The trailer is ready for safe loading/unloading operations
This simple but effective control ensures that critical safety checks are carried out consistently and 
visibly at the workface, rather than being assumed or overlooked.
The system is embedded across all trailer types and forms part of the standard loading and 
unloading process, reinforcing accountability at the point of work

• Improved control of trailer safety at the workface
• Clear visual confirmation that safety checks have been completed
• Increased accountability of FLT operators and loading teams
• Reduction in unsafe trailer movements and loading practices
• Supports consistent standards across multiple trailer types
• Enhances supervision and audit visibility
• Prevents assumptions – makes safety status obvious to all

S i t e / B u s i n e s s  U n i t :  S e l l a f i e l d M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  S e a g e r  - H S E



3 0 / 0 4 / 2 0 2 6 1 3

Best Practice Description

Results & Benefits

Best Practice Topic:
Lifting Tag

• Easy and clear to read
• Informs user of scaffold where the lifting point is and the 

maximum weight that can be lifted

Tag displaying the lifting point at the location of the lifting 
point and its safe working load

S i t e / B u s i n e s s  U n i t :  R W E M o r e  i n f o r m a t i o n ?  C o n t a c t  D o r o t h y  G o u g h  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Fab Shop Standard Operating Procedures (SOP) 

Easy to identify which SOP is for which machine
Easily accessible SOP rather than being stored in folders

Each machine has a number and its relevant standard 
operating procedure displayed at the location of the 
machine

S i t e / B u s i n e s s  U n i t :  R W E  K i n g s  L y n n M o r e  i n f o r m a t i o n ?  C o n t a c t  D o r o t h y  G o u g h  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Portable Signage

• Good for teams which move from site to site, e.g. British 
Gas contract where they do not have signage available on 
site and are therefore required to take their own signage

• Weighted so they do not blow over
• Clear and easy to read

Weighted portable signage indicating scaffolding works

S i t e / B u s i n e s s  U n i t :  D e r b y  /  B r i t i s h  G a s M o r e  i n f o r m a t i o n ?  C o n t a c t  D o r o t h y  G o u g h  - H S E
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Best Practice Description

Results & Benefits

Best Practice Topic:
Vacuum Lifting Equipment

• What was implemented? Introduction of 6-pad Vacuum 
Lifting device on JIB Crane within Fabrication Area.

• Why was it introduced? To reduce / eliminate need to 
Manually Handle Sheet Metal onto the PLASMA cutter 
bed. 

• Who was involved? Fab. Shop Management / 3rd Party 
Material Handling Consultants.

• What problem did it solve? Reduced need to Manually 
Lift Sheet Metal onto PLASMA Cutter bed, reducing risk of 
cuts / abrasions and musculoskeletal injuries. 

• Greater efficiency in moving materials onto PLASMA 
Cutter bed

• Engineered solution which greatly reduced need for 
manual handling. 

S i t e / B u s i n e s s  U n i t :  J a r r o w  F a b r i c a t i o n M o r e  i n f o r m a t i o n ?  C o n t a c t  L i a m  C l o u g h  - H S E
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