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HSE accidents

Year contract (November 2009-2011)
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KAEFER UK & Ireland worked with Nexus to remediate asbestos from the central 
tunnel of the Metro train system. The project consisted of the environmental 
cleaning and encapsulation of the tunnel liners.

This work involved working in the tunnels during nightshift periods when the system is
closed down. The environmental cleaning of asbestos was carried out under the 
supervision of the Nexus staff and analysts. Due to time constraints, the area could 
not be enclosed and dispensation was granted from the HSE, as this would have 
meant the closure of the entire Metro system.

Our mission is clear: to be the most reliable and efficient provider of technical 
industrial services.
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KAEFER UK & Ireland. Count on us.



The work involved a team of trained operatives, working with Nexus personnel to undertake a planned remediation programme 
to minimise the disruption to the public. The asbestos works were strictly monitored to ensure the operatives safety whilst 
working under difficult conditions.

The remediation was completed without any HSE accidents, within the allocated budget, and on time. The project was so 
successful that it led to us being awarded a futher three-year contract with Nexus, a testament to the team’s commitment 
to safety, efficient project management, and effective communication.

• Preparation of the detailed method statement/risk assessments for submission to the HSE
• Mobilisation of plant and labour to the platform ends within the system
• Undertake asbestos remediation works as described in the method statement
• Liaise with the analysts/customers for air testing and clearance
• Encapsulate the tunnel liners with ET 150 Sealer on completion of each shift
• Waste handling and disposal
• Working on live metro line
• No disruptions to the metro service
• Time constraints (00:30 am to 4:30 am)
• Accessing the area
• Overhead isolations required

• Developed specific moving platform for working at height within the tunnel system
• Project and time management
• Innovation and commercial solutions to customer
• Safety focus

Tel: +44 (0)191 428 7200

Email: infoUK@kaefer.com

Web: www.kaeferltd.co.uk
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